
 

 

Assessing Return on Investment in Education 
Professional Coaching 

 
Making evidence-based decisions in schools sounds simple, but any leader knows it’s a complex 
process.  From diagnosing the problem at hand, to identifying potential solutions, to 
considering stakeholder reactions, to finding evidence of effectiveness, there are a lot of factors 
to consider. Consulting one of the expert coaches from the Assessing ROI in Education modules 
can help facilitate the process.   
 
Help we can provide includes but is not limited to: 
 

1) Delivering training sessions on the decision-making framework that are tailored to 
specific groups, e.g., school principals, school board members, district office program 
directors, budget and finance officers. 
 

2) Providing support in applying the decision-making framework to a decision you need to 
make, e.g., consulting on needs assessments, clearly articulating decision problems, 
planning, sourcing ideas for solutions, questionnaire design, data collection and analysis, 
identifying relevant stakeholders, estimating costs. 

 
3) Facilitating stakeholder engagement through focus groups, surveys, and interviews. 

 
Fees for coaching vary based on the time requirement and nature of your needs. Please fill out 
the information request form to describe what you would like help with and one of us will get 
back to you within a few days.  
 

Click here to request more information about professional coaching.  
 
 
 

https://www.edresearcher.net/contact-us

